@ HE| LEADER € TANAGER =—— Gc&.ﬂ(é[ivef for. ACﬁo-'z.
| | IWilliw P Witt | | | | L L]

| [ The [ Nifote | oF jL‘*\:le-;'ﬁLEVf S . o [
g B PSR W
HEEREEEENE-{ammEn s AR EEN
| 1 | | 7\9’ .\Jich,m,,,,,\,,,,%“_ |

I 2 2 o
) E A1 g O )

_Q,?hiqivloaia\l,. 'ne.gl)‘ R S D O O O (U O AL | I—
2). ﬁqfef1,-,nce{k S I O A N O 1|
_3).?elongiuane¢5. ﬂtéli,

¢). Selt- esteewn weeds

5 Sel€. actializgtion lnetls| | |

[Cole | Monagberities| | | | | [ | [ [ | [ogltl]
) Clear. viskn of vkt Tie precp might hearnp |
,2 Ability e commmicnfe the visien Yo ofhers

3) Ability To mdhiafe others T weik fomard ’I‘Le.vi)t?oa:
Ah'l Fo hwovk the ’77“’."{“.15.;5* Th[hﬁﬁ ,Jem( |

) Gresting the vision — Merbl picfne ot it the jrg

JM “.9(0_’"* ! Sod

2) :'Pe\:relo};% e Tavh o— Hghly qulit o yorle vé*:w-\ieﬂe:‘“;t‘w

3) .aﬂﬁc’]iko'. The valves -.——ltlﬂhﬁ[ aul ccm.mvniuf!,e\rniafhml
| [0 O P ) O O PR I Y [ S| wlu,ej.(uifiw qud_ wey -
L 4 Tesitioni — Thdgy Jo ruve he, gqrevp Towavd The viioy
L 5) ommeniat "—.Ac,‘u‘cv;q o cowman ymdevshding itk othes
I Y N 5 Ewrowuina, — .lohwfin? thess o weach Thetv‘l;?‘:v selves”

e | ||| i)fmrhina .-—-.He[pma sfbers,&v.elv{ oiellsl | | | | |
. | | ! .3) "ﬁ«ﬁvrlnﬁ .—-'.Iﬁ‘enf"xtyina« cvibieal swmess f-,tcf"."f qm(wff,t{ with
A the axvvf': e(cn'f‘\'l uat ,oq.wrinf,f.w‘arﬁs.wjrb Teew.



Y thl(‘({h‘i? .

(rifexia  for éfftcflvt lezJer;llif ﬂ;ﬁ '

1) ?VCJJCQ tew‘_fﬁ _
2) Achieve resolfs in ey ,accert«,ue Wt
3) Tedwe befh shert-term bud| leurTﬂm resd Ts

Pasic funchions of »a Mormeﬂ' o 14

1) ﬂ‘t»qiqa
2) Ovqunizix
3) Staffin

4) fpfrccﬁuf |
'T) Cclfwlllqa,

?rircif(ej | frf , .

1) Effedive lechﬂiﬂ:f is a coufinpomn

J.) Lga‘qrshér B Visien Plus imﬂehw“d‘im v

3) Lea‘erp‘,{r Y] l{el().e-;te{ fnaq Ql'?‘d‘ besie \‘.‘ﬁ fon tt\,’oqj
q) ﬂq.xaew That carry eut the eqht busic foactiony ﬂfiﬂli
3] the Three criferia |




O THE LEADER-MANAGER ——  GUIDELINES FoR ACTION

| 2. THE . LEADER. A5 CHANGE AGENT |

o= 5 [t ke | | | [ 1| L

| The dyvhe we s the weed fro misges  qp20.

E

whe alJ wmanfaiy The ct?qmz.tftm in a shte of
qwlnbnum has (mor 7155(’({ . |

Parriec To dmige in e»tdoytfﬁ | | rfu |
-%)Hibi'}A»H‘ | |

T &

:.) (omfert z;:wt. — u-nfe\-th qus aw( p;qh(c wJ sewnty |
3) Fesr of the etkonduy e

%mtn.'ta (‘mo,e .t‘n m.«u'raer} Y N £ SN (O A _y_l‘(. |

1) Vﬁf?( mferciB —_ ‘ww w'u f"c c‘«y&c.s(ft‘d ;»18‘7 o
z)ﬂcﬂ f weck The bﬂf-— it wet bt'h!, AM’f fut it
3) ﬂu«fm, nd leaders | | A B

Bavien $ dmge in .‘rm«.«s [ LT T Tyl

1) (-nfowd‘y h Ay ‘—‘H‘M ﬂln}t ffx[mt s‘.l’-"u( llﬂt | |
Syalewic  cchevewce -—..Om?t one_elencent wibheit mt(m'?'m

2) Riqudi _c“ The | ‘f" I i | Qf‘fﬂ!‘enl ctﬁ'ev;'
) ]li{tt} mtn? wiTvee D Bodents 350 rmv(urts




C‘mn‘cfc-‘f‘:h'c} c{F cugnoe M 1 ] 7 '"qu ‘

[ | _1) View C‘Mq.?e {5 2 fr(eu( | |
2) Hawe pever tocls and kw how fo use thew |
— inforwatioy (knewlelye, exprtve), veseut ey sppeit
33 Deal  with  befh lorm‘ and ,-rsid\a“’tqd' wpeds. of chams®

‘f {mpreve viaenl fer e&cﬁl{’nce

4) Establish « climafe  6r change, rpid
5) Stact the cha precess w.h\)‘?he:;gyc;:?mf othes
, v‘) W oaet ferce :{:n@& ,M trcilitate .c‘\ah“;e. .
1) (reate their cwn euthusiama. , | . v
8) Let 9¢ of c“ deq; and exyen‘meut with altermbive concqvt}
9) scek lout qui( acce t’ cnbiasm  of ,Th(“r_i"eﬁ. i |
1) Get otners T “boy inte” thear idecs for champe

Becomixonﬁn ,e{'fcdiv& cl«n_«yz qaenf

‘I)IEanHoh ovr  pPRwer fecb
2) Pevely o chage stwatesy ,
9 [aved ve yeui l’“?'e iv the C“"‘t‘;c process
Q) Help yoor peole become chauge agenfs
5) Establish  seme anchows  in the t)\ﬁuaiv envivoimtul

1ﬁowet teds gl oy :
| |- lnﬁsm{‘mq, Ln‘hCJ yoecess factors wtlhn'«ucﬁ, qﬂ‘echn' thewm

- Resources, select Ev'le with  pebewte] o PRE |
ble

- San«t‘, rel, ou achievemedl, we ensire achievement {5 vis(

2)Chawge sbwbesy . , 28
) “a (),Clelrcgnietsh‘i( o wis’r'on, 8«5‘; M‘( ﬂt‘d'eﬂid cf lﬂ?arer 0\'3,
4))“(:255 prese ttde & yoor otamizg.f-cﬂ wail” ,
3) Vision of clesu future fo yove wil
9 Idevxtif 7 R epnc(es |
§) Write pla fo reduce es eliminafe dbﬂfﬁncieﬁ

6) |w1"wnut plan
?) e valoate aqd revise ! ‘



~ Plavedve youx pecple 11 The (hawge precess 29
) v-rclv:z qruql?" the ‘;Txeu?fhs fm( veak wesses o the W(FJ&
[ reﬁ'm’«a an{ eubellishivg the wvisiew fox the wail
- ln tle»lélvfma a 5petiﬁ( Tlav A for Ctmto(‘
- la wf‘ement i The plan
cec will euhauce tl'va(«py ad _commitnpatl 1 ?lcm-

1)“»1* recr(e bero wme c‘unge QﬁCﬂt? W'P
- (hqbve s & wey of life
p‘ [ | | = Db ml‘nr{mcnfs wierhicn (‘qqae eud mnevation
v - Edueatien ad Tmc'nin‘o pregraws
t | | | = Reward gysfen

f)%fi“ﬂk anchors PTBO
= - (-mmulscﬁfe o.aqu'(bt*‘im.\/due)
= Coucesn  with  low-Teywm aveer devdormei Ng kw'loyef ?
= Hqutain ifqtn[‘ﬁ in seleded elemedts
- fremefe frowm  within

—The isdividoals o will occee <d Elourish in The futwre i 3t
will be  wmsfess o clnnaez-——# Rescheth  Moss  kauter
*left_ of veviealiug Theiccwn gu-l ofhess aclivities  in
atvied li(tcf{cn = hi«ar abeust h~0||ef ‘t—"i’/) of

(‘ ] achievewe nf



e

o~
=

THE CLEAPER- HANAGER — Gm(lel\hf} .fov acfion
| 5 ('mfiq,:ﬂé Visio n
V ﬁk\ug charye | | | | Wi ﬂ"(l

- .4).‘171&4 affention o whal was einr o4
2) Defermine whot pacts are impoctat for The Tivre
3) Set & wew direction | ||
4) Gaceatrste evewene's alleation o the wew direction | |
eve Viglon ties C‘tv’-(“e t{q, activities fo ‘;ia'lfﬁt\mf futvee 6«([5. |
ﬁ)evelof the visien 1 [ | .WYS _
1) .51-.47_ (he mission, .ac‘z‘r aud ﬁf‘ﬂhﬁig rh-ﬁ, hy l«.?tr eif
Hissicn = vewsea  tor existamee [ | (] [
Goals = broad ’w() tHhat s.vrrod’. missien | | |
jfml‘eo’ = theust vtre‘u,.?y{w(.(jc;/ yhnna{ clm,?es n i'rt'd‘w»:,
fo Jivigs ) new ‘i.‘\i“} re‘)viﬂ.“' HOV)OJ‘ waif unt‘f,ibvfei
.—1) Analize yeur o nizqfiom' vart | |
Taste §‘a~n‘ﬂ‘qn1‘ .exyerfenmé and ,leqrm‘n(.
Fresewts vailys strengths and  weakw€sses
paillid Future s future ‘em‘ud for uail's sttvic€§.,
) Pmft ?(eliminqr) vision A S P ]
= laclode mssion, pjey theust areas, TypR of
N’aant‘?—‘lfnon‘sl_ stecture y Tﬂe of people,
- Rew _750-\;\6‘-«& be V[CW€4 b/ cl{euts
.Q).Ke_vicw dvaft with dthess . - -
~ Review wilhy thoer,.w?f% your F&YQ
.f) Revise &s aﬂ’rcfricd‘c |
€) |ncmfcm“( wisien v vailh f‘Rh) m{ -;/‘:rfim&
— Lelbwelit for annal play .
— O m‘;-uht.xq‘ -;fwd\,rg .Jurrc(t, v(sley
- 77‘%0"('7 aed ottt A{’.velormt‘vr sppeds  vivicy
— Reward  gystem remborces ‘goel “behaens
) NegSurc pregress ) 1(6‘11’ i Visiey
8) Pér(fdiu’// evwludy visen for ry:s;i”f medi ficdioys



H( hVJ"C h‘i? q w T‘o h‘ve {v\' 4§ 'beﬂf 1'w\c$r qny*cu,
fff

Escape tye A(hVil‘7 Trep "57

1) Fo(mviafe over avch o T
2,) Write Three t f;vevpc?;‘{mu('f okjc((‘(VP}
3 '7)7&%4*&«“ record  how ye yfenl your hwe

Align actiihes with r:?‘emves

%—E%SE cgjcc(\ rey
g 3 r\(‘h\\ﬂ‘hes
0 4

'5) Mentiby burniess cnl how To everceme Them
6) lm?‘?we‘tf

nw}« nwd employee) woit Know F((O

E’/MKT 15 Tbe ovemrth."xa _ of W/ vm‘r .uc/
hew ave my activities telofetf t this a«d;’



 THe WAPR-MANAGER — Guidelines for achion
4. Devetoring  THE TEAM
Liwitatiens «f hewic risngg €13 ill= 7} , "6_\_

Tve Lone Rawger, an iwposin winsked figuie, vides vp en a
white hoce afv w(vmwr: -'(f?veqf alls md el vin TE:?P"-HEW
of The day. This welel of The m,ﬂvhino, Ieeie.t — a bif
| vn/afc‘iov;, genexovs pat= alodf — 15 vesy @mmed Th?m?.,
- — ﬂqwditf] for Exeellence, David Bradford and
| S Allan Cobiey ——“WZS

Hewis= nl‘s‘up a ‘iclf-def&f‘ma (ycl(: the wcie the r(‘l
mawiger  accepts the respeusibilities Tor departmenlal socces,

the geeter the likelihood that subordiaates will yiell i

fcm'na' the mangger to take  mere, and S0 on. —pp it

Un{esirshle  oufecimes | | | "63

l) Mokes peos v af homan  resoutees.
2) Failbs to develop the plestis] of the wmewbers of The gy
3) Fals To develop syueqyy within The grop -
9 Fils to dcvdor a backvp foc his oc her  position,
i Team  leadecship s nef : | 1| Pt

1) T puce dewacwitic le_d{nhc?. | AP
?eu«cuq? 7rl&13 the geer _mbo sbgrovps rd‘cch‘na» their Tuels.
2) Net wanagewment by wmmittee . | |
Leck  cf dear respousipilily, adheiity, qccev'vﬂ‘qhm7.
3) Nt wmexn invedving the Aaff ta every degisicy
STalf wmewbers centribile to _k_s; decisions  thal infoence
| be\t weoek,
4) MeT manipulative s g evni it

e Team lt:‘ev'}"l:'[ s the welding of iadividoels of divesse M‘L&WWL, ré&
C)(fﬂ;f*ﬂ'e, qn yer:cna\,ff«c.’ i}ﬂ“c Q 7todeTw(- wa\'k\v r\-,»?,
— W{{[iam P)lel



Saliest chwracteridhic of teqw bﬂ‘7 feaders yr68

1) Plecc cewsidechle ewaphass e Teqw bvi't{t'v.
o threvh  Teqm r\l 1emuo
teaw decision makin
Teaw  preblem w‘vinar |
cca«ni)qh‘nml devdofmehf activitie
2) The whde is ?rﬁ;fet than the sum of Tbcv}m“
e premele luﬂqae; ameng wem beys
« eqfih Peqf‘f wtKix mfen{hvel
3) ﬂqrinr powee with staff (wcesbs heir ewn pewer

o If e Tesw wewmbers ave 7frcuprr,ﬁc lechr will be
7hona€r,

‘() Net ﬂnmfene‘ by The shariny of power
e puewand ﬂw!::dvc e excellent peeple
v develop backvps

Teqw (Ca‘fv v‘eedj Wé?

e) Vnlershud  The ﬁyvf?-\ o

1) Twe “way e mwvyicafion (itveu‘r L‘;&m’nay

4) Kuew huwau behavior

3) kuew geecp cl7n!~u'U

ppF0

Teqmi qre c-l{ﬂ‘iﬂf} cf‘ 7@(!6 v‘»\. mv)’f— n] e 7"“" ul{qLeH‘in
f each  wewber i1 te expecieace the ophimuny of succes;  a-
Jeq( qcth‘f\lemcwt —_— wi“!“"" Dyf_( in “Teawm _Bd”t{(na“

?wiuctwe teqw ff"“
1) Achieves rew“‘; ;|
l) Achieves resully in an aqcrt'auc L dwele
) Achieves resdts beth in the Mot tecm wed| The L"J Toem



e

tHe (caver~MANAGER — Gadelines for acbics
>Aﬁ1£¥o‘*c§ of the ‘r"Jvt(vg Teqma ?FH

- ‘1)v Cemmen q;run—;uf o lu’,‘l cxrccfafif-«s fer fhe Tesany
Vatil so-«e‘fh;ua weels, oor | shaudeedy of exceellenes
e en't }"ltr it
-Z,) (o Mﬁ;t\'\-\(-\f Te (emuaoy 104;')

All Sesdbey [Babe o Lbsa *"\»M»«A f/lzt' A
4 ‘, MJIIT acce )b A -\Aw
B s waﬂ, Loadisd
9 Aol TSl ok A ol
37 #MW -.Au.elo ot /'61‘_"\ ARL | 27 ol
AN K T

SEL T e T
5, ALy 4 :
M"" F/(M e gk Bl el i o
A Kkt b )

| %“ SR A m
QR am) T SUY Y

fvveys ‘ ‘ ﬂ}‘(
= C)o:\‘f Tearms are fm{qeh‘ve and have fom.
» | The Teaus ‘C-’L{(‘ hes a majes '(mflru.“f-



DM)%’ < prodede oo
| .O-@Mﬂ(l O~ "W
WW S doadly M &ZF T

veg l;‘(t
{ o St

! ;ﬁ%(é‘,}“ ;,zW T
KM S At el e e i
JE iy Iy dunsas
 nenesl .

. m;f ‘Aﬂmu’;‘?wa:aumfz iyt :

10) Iﬂ:kdum‘ hu;i K‘TV L™ drmgrast : ““”74
Lot | oot nlfid i mmﬁ%mw
o 2



£ THE wAPeRs TANAGER— (y_vitf.c!-w for actien

— Frem “Gawe Fhms: Fpects Steatesioo fo | Business " il W
_Jz}c R Keidel, 1985, pp 6-10

,,,,7 a - Eudnﬂ« °‘1< &wflc/w o{tﬂfe m!erendeqﬂ]

il OO A L e >1‘e7, re,e\rcl)

Am,Fccﬂn“ _ n‘!m ey du.‘t g," ﬂn Fl«y,
| I ouMﬁ, aulemebile qi?t“ll’/

Fq ,—___ﬁukmﬁw‘c’"r'vro m\‘{w‘ T’ae‘w e{vez M*ﬁd_ ,,_,u} HTQI/IT
t_‘,a = Gompyter cempyuie; | ,roJa “earmsl | |

Acmt\?(“ FOK >choN( fr\om-ﬂ} 4 HEEEE [ :pfi?d’:
C from = Leadees Mqaualy: /clymg Peoblesms 2l ﬁ«-mma for chus ‘,(’ A5

) Cesdy ofate e problem - ‘ ‘)' RN
I 43&Lub< fhe sty Cl(mtlvt{\ﬂf ¢ elevay hwlu, .

_3) Descube the ovfccace of The prebless (9 selved

‘1) Pescribe the eufeeme it e Fnbkm 5 gel N'VPJ

'5) List the beaefits of svccess | | |

6 LJff fhe necessary resevrces

— [ | _the dnvu force; That sy he( i°(v€ ﬁfywﬂf’v -
L 9) List the m‘rmJ iy forces Thit m, kpmn:t to selve the rn'“P«
I ‘l) j)cvclaf 7Tl’ﬂf€&l!’ |

l°) ?evelor an. qﬁw@aﬁ N



A TEAH PUILPING FREGRA# ‘
2 trgm “51”:#7'?5 fer -wmai'.v (ll‘znie by W :P/ﬂ 178 ¢ ’T (24125~

1) G el awe Frem The wesk site  for pre 4»7 ff”
2) Each periet writes answers To Yhese 7ue;'[‘ ous:
«) What keeps 709 frow }cn?, as effed“vf as ),w W w
'kt 10 be tu Y | vﬂfﬂl.

.l-) What ku,gﬁc G (il 2 wx«x)/.“/»fwv

Lo B 4

C)W&%}A/dkx“,ﬁﬁdﬁ;ﬂwﬁt

) WAk wppin b gon b e

d) WAL o

7,«.# i wn/q .,\J;/;Tﬁ;.zﬂ/ m
3)1‘»1;»0‘4 vsz::t 7777777

4

)M/(«/,«owwkt m/é Mt
272474‘/1” ’l'/"

ﬁﬁw/xla"{axhxm let - | ﬂ-jsz‘
S el
Y R Mot ot ool Sove '
) 1 i ud e L



THE (EAPER-TIANAGER — Gvic(clim for »ch(cq ,

CLARIFYING THE VALUES o

. | CIEs | ot )641 ﬁw | ' wjfﬁw;: w»f
,W MM 6 /h,vw!ﬂ* ‘A
_ w‘é oA e 1 i 7
_______ el ERBtD) Locclns i | Cloiilibe ol
....... KA’VM rf}
| [ dedvablondd oL, WM\MM | , , _;»“cv_
) il B b o pladionlael [radin |
9 4 e it s, o il el e ok o

f:ww«uﬁﬂbw@mmw ﬂ&w(u
?)MAAMV’JWWM%M w Gk

]

Dl dadda G
‘ M%. '
u-?o &‘\«th@? Reaw ~7 !




TFosirionING i fos
VA g
é% s loish oo plnts

) o “gbadrft Lt

3) T(&[(W)/&Mv
# '““*7

Amww{wfﬁﬁ$@7

u«d&wéﬂ th:«-(

> &W‘) L Al

NrIwed "e:i‘f””‘”"fw

o Dow

Iﬁﬁ%d&g
vee  y. ~a YN ANTERW XM*\«/J
§§7J”‘ SNRE .

| z m t/o‘u/rot’) /’(#
i 4‘41 T . 1 {12
= '{hz;?“" / 0&‘&\4’( M aa.u,-‘.‘
t e ey
)%””"”‘“f £ fa,
b rh- o ! |-
Focib iy L fr idie sod pmiceiat e
g frwmui "'1;{/&‘:”256{ 4.-»7&,..»@..&-1 S i ,&MM*‘T '



 THE Leaper- NANAGER— Guidelines for achion
[ £RLUS foi.
i)

bl el
mami

7

1999 ¢p 136139



E,zz:f
2
S

oo Ay
fw

Y
,z
‘4
7
i

s T

' Joagvim Baghs

Miiep g g ngv(m.wm |
pxCacm.org



